Communications Unit Leader (COML) Update

The Department of Homeland Security’s (DHS) Office for Interoperability and Compatibility (OIC) funded the initial development of the Communications Unit Leader (COML) course in 2007.  From February 19-22, 2008, 30 public safety practitioners representing multiple disciplines across the nation met in Seattle, Washington to discuss the COML course. Representatives from the DHS Incident Management Systems Integration Division (IMSID) and Office of Emergency Communications (OEC) also attended the meeting.
The information below highlights the next steps and recommendations that resulted from the meeting:


All-hazards Type III COML Course: Meeting participants agreed that the course curriculum and supporting material needed minor modifications. These modifications were made and during the first week of April the training support package was submitted to IMSID for review. IMSID reviewed and approved the course on April 18, 2008. The All-hazards Type III COML course will be made available for use by states and localities in late spring or early summer of 2008. 

· Type III COML Course Prequalifications: The following prequalifications are specified in the training support package:
· A public safety communications background with exposure to field operations; this experience should be validated by the authority who supervised the student. 
· Fundamental public safety communications technology, supervisory, and personnel management skills. These include, but are not limited to:

 
Knowledge of local communications and communications systems


Frequencies and spectrum


Technologies


Knowledge of local topography


Knowledge of system site locations

· Knowledge of local, regional, and state communications plans 
· Knowledge of local and regional Tactical Interoperable Communications Plans, if available


Communications and resource contacts

· Completion of the following training courses:


IS-700, IS-800b  

IS-700 explains the purpose, principles, key components and benefits of the National Incident Management System (NIMS). The course also contains "Planning Activity" screens, allowing participants to complete planning tasks during this course.  

IS-800b introduces participants to the concepts and principles of the National Response Framework.
· ICS-100, ICS-200, and ICS-300  

ICS-100 introduces ICS and provides the foundation for higher level ICS training. This course describes the history, features and principles, and organizational structure of ICS. It also explains the relationship between the ICS and NIMS.  

ICS-200 provides training on and resources for personnel who are likely to assume a supervisory position within ICS.

Communications Unit Awareness Course: Meeting participants concluded that all Incident Command System positions and command staff should understand basic communications unit issues and terminology. An awareness-level, independent study course, which is available online and takes two to four hours to complete, was judged appropriate by the group. Several meeting attendees completed draft course material, which was reviewed by the COML Working Group on March 31 and April 29. As a result of the COML Working Group comments, the course is being updated as necessary. As with the Type III COML course, the intent is to have the Communications Unit Awareness course go through IMSID review. Assuming there are no major changes during the IMSID review, it is estimated this course will be available and online by July 2008. The goal is to have the Communications Unit Awareness course included as a recommended course within the prerequisites for all ICS position-specific training. 

· Policy Recommendations: The following are recommendations made by the meeting participants:  
· A task book should be used to document qualifications and describe the functions and tasks of an ICS position.  A position-specific task book for COML has been developed to serve as an Assessment Guide. Individuals may include experience within the previous three years to meet the task book requirements, which comprise a list of practical, hands-on experiences or skills that must be demonstrated. A task book describes functions and tasks of an ICS position or function.
· To ensure quality control of the documentation process associated with this training program, the approval authorities for related requirements should be limited to a small pool of supervisory personnel or individuals with relevant experience.  To that end, only a NIMS-qualified COML, designated agency head, or Incident Commander can:


Confirm an individual has completed the prequalifications to take the All-hazards Type III COML course.

Approve the student’s task book once complete.

· All-hazards Type III COMLs should participate in a full-scale exercise, incident, or planned event every three years to keep their qualifications up to date. Currently, no refresher course is recommended to maintain All-hazards Type III COML certification.

· In lieu of a National Registry and/or Federal certification body, states should collect documentation on student qualifications. 

· To qualify as a lead instructor of an All-hazards Type III COML course, the candidate should be a qualified All-hazards Type III COML, have attended an All-hazards Type III COML train-the-trainer course, and have served as an adjunct instructor through at least one full All-hazards Type III COML course.

· For those who took part in the pilot COML courses conducted by SEARCH as part of the OIC-funded effort, the following criteria applies:


To be considered qualified All-hazards Type III COMLs, those who took the pilot courses and meet the previously listed prequalifications also need to complete the task book requirements detailed in the Type III COML course.

To serve as a lead instructor for an All-hazards Type III COML course, those who attended the train-the-trainer course and meet the prequalifications also need to complete the task book requirements and serve as an adjunct instructor through at least one full course.
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